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PRELIMINARY CONSERVATION REPORT: 
INCLUDING CONDITION ASSESSMENT, RECOMMENDATIONS, & COSTS 

 
Job Number C280 
Owner Swafield PCC 
Artist East Anglian School 
Title Swafield medieval Rood Screen 
Date c.15th  
Inscriptions No visible inscription 
Technique Oil (untested) on oak panel 
Dimensions (approx. overall) Right side measurements = (h) 153 cm x (w) 134 cm x (d) ~24 cm 

Left side measurements = (h)153 cm x (w) 133 cm x (d) ~24 cm 
Conservator 
Inspection date 

Hugo Platt 
17th September 2025 

Preliminary Report (submitted) 29th January 2026 
 
 
We would like to give our sincerest thanks to the Church Buildings Council for their generous contribution to 
fund the assessment of the rood screen and the costs involved with compiling the following report.   
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KSH Conservation Ltd 
CONSERVATION & RESTORATION OF FINE PAINTINGS & ASSOCIATED WORKS 

 
Houghton Conservation Studios, 

Houghton, Kings Lynn, Norfolk.  PE31 6ZD.  United Kingdom 
Tel:  +44(0)1485 528 667    Email: administrator@kstainerhutchins.com   Website: www.kstainerhutchins.com  

mailto:administrator@kstainerhutchins.com
http://www.kstainerhutchins.com/
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Before treatment (BT) front looking eastwards, left hand side. 
 

    
Before treatment (BT) front looking eastwards, right hand side. 
 

*please note due to obstructions it was not possible to achieve full frontal images 
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This report concerns the fine late 15th century painted rood screen in St Nicholas Church, Swafield.  
 
An inspection of the church and screen was carried out on the 17th September 2026 by Hugo Platt (Senior 
Executive Paintings Conservator) to collate the necessary information required to compile the following 
report. 
 
The intention of the report is to establish the conservation work required and recommended on the rood 
screen, as well as ascertain the condition of the church in the context of any potential impact the 
environment may have on the object, providing preventative measures where necessary.  
 
It should be noted that whilst a thorough examination could be achieved, the images have been affected 
due to obstruction caused by the piano (right), lectern (left) and close proximity of the front pews.  
 
 
THE CHURCH 
St Nicholas, Swafield, Norfolk, NR28 0PG Contact: Mr Timothy Payne, Churchwarden for Swafield, 

Bradfield & Trunch 
Swafield Hall, Knapton Road, Swafield. NR28 0RP 
Tel:07774120486 
Email: timpayne@mac.com 
Architect: Iain Walker, Spire Architects. 

Listed grade II* , 1955 

Diocese of Norwich 

Archdeaconry of Lynn 

Deanery of Repps 

Benefice is the Trunch Group of parishes 
 

St. Nicholas Church in Swafield is a functioning parish church, still serving the local community for worship 
and events. It iǎ ŀƭǎƻ ŀ ǇƭŀŎŜ ƻŦ ƘƛǎǘƻǊƛŎŀƭ ƛƴǘŜǊŜǎǘΣ ǿƛǘƘ ǾƛǎƛǘƻǊǎ ƻŦǘŜƴ ŀǇǇǊŜŎƛŀǘƛƴƎ ǘƘŜ ŎƘǳǊŎƘΩǎ ǘǊŀƴǉǳƛƭ 
setting and its connection to centuries of local history. 

As is typical in Norfolk, much of the construction of St. Nicholas is in flint with ashlar stone dressings. The 
nave is thatched, whilst the chancel roof is slate. 

¢ƘŜ ŎƘǳǊŎƘΩǎ ŎƻƴǎǘǊǳŎǘƛƻƴ dates to the 13th and 14th century, during the Norman period. The oldest surviving 
part of the church is the west tower, built in the early 1400s.   

The church features some beautiful medieval stained-glass windows, though many of the original windows 
have been replaced over the centuries.  

St Nicholas church has a prominent tower, typical of many Norfolk churches. The tower was added in the 
14th century, also constructed from flint. 

Like many churches, St. Nicholas has undergone various restorations over the centuries.  

In the 15th century the nave and chancel were completely rebuilt or substantially enlarged in the 
Perpendicular Gothic style. The earlier (perhaps smaller) nave and chancel were replaced with a larger 
unified plan. The tower was likely strengthened (but retained) and may have received buttressing for 
stability. This was part of a widespread era of church building across East Anglia, fuelled by wealth, 
especially from the wool trade.   

In the 19th century, many churches were extensively restored. The Victorian restoration period was a time 
when many churches in Norfolk were either rebuilt or refurbished. This involved replacing roofs, windows, 
and improving structural integrity. 

In 1861, many windows were replaced or repaired and the chancel roof was renewed.  It is likely it is around 
this time the surround (top, base and mullions) of the rood screen were recreated using remnants of the 
original surround. 

Tel:07774120486
mailto:timpayne@mac.com
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Further conservation work was carried out in the mid-20th century (notably 1958), when timber and other 
decayed elements were replaced to preserve the medieval structure.   
 
For further information see: 
http://www.norfolkchurches.co.uk/swafield/swafield.htm (Simon Knott) 
https://historicengland.org.uk/listing/the-list/list-entry/1306194 
https://britishlistedbuildings.co.uk/101306194-church-of-st-nicholas-swafield (English Heritage, listing text) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.norfolkchurches.co.uk/swafield/swafield.htm
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THE ROOD SCREEN: 
 
 
 
 
 
 
 
 
 
 
 

 
Image ŜȄǘǊŀŎǘŜŘ ŦǊƻƳ Ψ¢ƘŜ CƛŦǘƘ vǳƛƴǉǳŜƴƴƛŀƭ LƴǎǇŜŎǘƛƻƴ wŜǇƻǊǘΩΣ Ruth A Blackman of Birdsall, Swash and Blackman 
Ltd. 
Location of the rood screen indicated by red outline 
 
 

     
Images of front and reverse of the rood screen taken during survey conducted 17.09.26 
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BT, the two bays of dado panelling on the north half, with four figure panels depicting (from left to right) St Andrew, St 
Peter, St Jude and St Simon. 

 

     
BT, the two bays of dado panelling on the south half, with four figure panels depicting (from left to right) St James the 
Great, St John, St Thomas and St James the Less. 
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The rood screen at St Nicholas dates from the late medieval period (15th century) and is part of the original 
fabric of the ŎƘǳǊŎƘΩǎ medieval interior¹. 
 
The screen is an example of one of the few surviving medieval rood screens in the county, making it a rare 
and historically important feature within the church.  
 
Unlike many of the rood screens that were destroyed or removed during the Reformation and later 
Iconoclasm, the surviving panels (the traceried dado) of this screen survives intact and are well preserved. 
Typically, there would have been around eight figures; this may indicate that four of the panels were 
deemed too damaged to restore and/or re-instate when the outer surround was re-created during the 
Victorian refurbishment. The surround (top, base and mullions) appear to be a Victorian reconstruction, 
which could have been created using remnants of the original surround. 
 
The dado is visible when you are standing in the nave looking east toward the chancel, forming the base of 
where the full rood screen once stood. Traditionally the screen would have supported a loft and a large rood 
(crucifix) above, but like many church screens, many were dismantled after the Reformation and the upper 
structure no longer survives. Although in the Fifth Quinquennial report, Blackman ǎǇŜŎǳƭŀǘŜǎ ǿƘŜǘƘŜǊ Ψthe 
carved bosses at the apex of the roof appear to be mediaeval, possibly salvaged from the rood screenΩ ² 

The rood screen is fixed across the width of the church at the junction of nave and chancel, just in front of 
the chancel arch. The rood loft stair entrance is behind the organ³, therefore the screen is currently situated 
where it would have originally been installed within the church; between the nave and the chancel. This is 
where screens were traditionally positioned within medieval churches; providing separation between the 
congregation (the nave) and the area used by the clergy around the altar (the chancel).  

The backgrounds of each panel alternate between green and red, with floral diapers, and are displayed in 
pairs. It is believed the panels are the work of two different artists; with one painting the north side, the 
other the south. The four figures on the north side are described by Baker ŀǎ ōŜƛƴƎ ΨǉǳƛǘŜ ŜƭŜƎŀƴǘ ŀƴŘ ƳƻǊŜ 
ǎƻǇƘƛǎǘƛŎŀǘŜŘΩщ. However, the use of the same stencil in the background indicates this was a collaboration 
between the painters and both sides were painted at the same timeъ. 

 
North side 

1. St Andrew ς Shown typically as an old man with a long beard. He holds the gospel in his left hand 

and a white X shaped saltire cross in his right. He wears a pale orange, pink-brown cloak with a white 

lining over a green robe.  

 

2. St Peter ς Depicted as having a short square beard. He is holding a church in his covered right hand 

and the keys to the church in his left.  This is to symbolise St Peter as being the rock on which the 

church was built. He wears a pale orange, pink-brown cloak with a white lining over a green robe. 

 
 
 

 
¹ Britishlistedbuildings.co.uk 
²R Blackman, Swafield: The fifth Quinquennial Inspection Report (2020) 
³DP Mortlock and CV Roberts; The Guide to Norfolk Churches (third revised and enlarged edition), Lutterworth press, 
2017, (first published 1981), p.271. 
щAudrey M. Baker; English Panel Paintings 1400-1558: A Survey of Figure Paintings on East Anglian Rood-screens, (eds. 
Pauline Plummer and Anne Ballantyne), Archetype Books, 2011, p.202-203. 
ъhttps://hungate.org.uk/wp-content/uploads/2021/05/rood-screen-trail-15-1.pdf 
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3. St Jude ς He carries a boat on his covered left hand while supporting it with his right hand as a 

ǎȅƳōƻƭ ƻŦ ōŜƛƴƎ ǘƘŜ άŦƛǎƘŜǊ ƻŦ ƳŜƴέΦ IŜ ǿŜŀǊǎ ŀ ƎǊŜŜƴ Ŏƭƻŀƪ ƻǾŜǊ ŀ ǇŀƭŜ ǊŜŘ ǊƻōŜΦ 

 

4. St Simon ς More typically represented with a saw, but here he carries two fish in his right hand. This 

is to denote the part he played in helping Jesus with the miraculous catch of fish. He wears a green 

cloak lined with white over a pale red robe. 

 

South side 
These figures are by a different hand and felt to be less sophisticated than the figures depicted on the north 
side.  

5. St James the Great ς SƘƻǿƴ ǿƛǘƘ Ƙƛǎ ǇƛƭƎǊƛƳΩǎ ǎǘŀŦŦ in his right hand and a book in his left. He is 

dressed as a pilgrim. He wears a green cloak over a pale red robe. 

 

6. St John the Evangelist ς depicted holding his chalice in his left hand, whilst giving a blessing with his 
right.  The legend is he drank poisoned wine and remained unharmed, symbolising Christian faith 
prevailing over death. He wears a green cloak lined with red over a white robe. 

 
7. St Thomas ς the Apostle holds a spear in his right hand referencing his martyrdom in India, and a 

book in his left; representing his profound writings. He wears a red cloak lined with white over a 

green robe. 

 
8. St James the Less ς HƻƭŘǎ ŀ CǳƭƭŜǊΩǎ Ŏƭǳō in his left hand, the symbol of his martyrdom, and holds a 

book in his right to symbolise his authority and status as an important leader in the early Church. He 
wears a red cloak lined with white over a green robe. 

 
 
 
 

CONDITION ASSESSMENT 
 
THE CHURCH 
 
The condition of the church and fabric is important as it acts as a protective housing to the screen and will 
have an impact on its condition and state of preservation.  
 
Ψ¢ƘŜ ǎƛȄǘƘ vǳƛƴǉǳŜƴƴƛŀƭ LƴǎǇŜŎǘƛƻƴ wŜǇƻǊǘΩ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ !ǳƎǳǎǘ нлнр ƛǎ ƴƻǘ ȅŜǘ ŀǾŀƛƭŀōƭŜΦ Therefore, the 
ŦƻƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ōŀǎŜŘ ƻƴ ƻǳǊ ƛƴǎǇŜŎǘƛƻƴ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ {ŜǇǘŜƳōŜǊ нлнр ŀƴŘ Ψ¢ƘŜ ŦƛŦǘƘ vǳƛƴǉǳŜƴƴƛŀƭ 
LƴǎǇŜŎǘƛƻƴ wŜǇƻǊǘΩ by Ruth A Blackman of Birdsall, Swash and Blackman Ltd, following a survey carried out in 
June 2020. 
 
Churchwarden, Timothy Payne, informed us that some repair work has been carried out in the last 10 years. 
This includes work on the chancel, rainwater goods being repaired, a new soakaway being installed, the 
southeast chancel buttress being repaired, the west end of the north nave pew platform being repaired and 
more recently work was carried out in the porch to mend the sight of a leak.  
 
Upon our 17/09/25 inspection (overcast and damp day) the church appeared in reasonable-to-good order. 
However, it should be noted the gullies were badly overgrown on the south side and the soak-aways were also in 
need of clearing. The interior of the church appeared relatively dry and in good order, however 
environmental readings read тпΦо ҈ wI ŀǘ мсΦпɕ/Φ ς indicating that the relative humidity is a little on the 
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hight side. Ideally regular maintenance should be carried out to clear vegetation and foliage from the walls 
and rainwater goods, and the moss removed from the roofs as this would improve the relative humidity 
within the church.  
 
There is a dilapidated shed against the north tower wall. If this is no longer in use it would be recommended 
to remove the shed and clear the area as it is an obvious source of damp and therefore likely to create/be 
creating issues within the church.  
 
The chancel roof would benefit from some attention to replace cracked and missing slates. The thatched 
roof appears to be in good condition, however there is a build up of moss on the exterior. It should also be 
noted that prevailing winds occasionally cause a slight leak in the thatched roof.  
There was some mould (thus damp) noted on the north-west wall of the nave adjacent to the tower. 
 
This said, there are no issues of damp around the screen, and the surrounding walls are in a reasonable 
condition, except a small area of crumbling mortar below the stone step on which the left-hand screen sits. 
If the screen is to remain in its current location this compromised area would need to be addressed.  
 
The nave where the rood screen sits is a large, ventilated space and there was no detection of mould or 
damp surrounding the object. The space being large and airy is beneficial, allowing air circulation and for 
gradual seasonal changes, which allow for the object to slowly acclimatise.  
 
We believe there are currently discussions regarding installing mid-range IR heaters on some of the walls 
within the church. This type of heating is likely to have an impact on the direct surrounding area. Therefore 
the rood screen should be considered when selecting the location of the nearest heaters, as rapid changes in 
relative humidity and temperature (if the heaters were to be turned on at specific times, for example for 
services) could have a detrimental impact on the object.  
 
A common issue within churches is the presence of bats. Bat excrement can cause significant damage due to 
corrosion. The lack of bat excrement indicates there are currently no bat colonies within the building which 
is extremely positive.  
 

 
There are no rainwater goods on the thatched roof of the nave or the tiled roof of the south porch, however the eaves 
overhang sufficiently to throw water clear of the walls below. 
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Sufficient overhang of eaves on the tiled roof, south porch.   Moss on the thatched roof ς ideally would be removed. 
 

 
The new thatch on the nave roof is in good condition.  

 

     
Foliage should be removed from the soakaway.  

 



©KSH Conservation Ltd: C280 ς Swafield Rood Screen ς Preliminary Report Jan 2026         

 
KSH Conservation Ltd is a private limited company registered in England and Wales No. 10529070; VAT Registration No. 257 9770 49; EORI No. 

GB257977049000. The Director, Kiffy Stainer-IǳǘŎƘƛƴǎ 5ƛǇ/ƻƴǎόIƻƴǎύ !/wΣ ƛǎ ŀƴ ŀŎŎǊŜŘƛǘŜŘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ¦ƴƛǘŜŘ YƛƴƎŘƻƳΩǎ LƴǎǘƛǘǳǘŜ ŦƻǊ 
Conservation [ICON] and a member of the International Institute for Conservation [IIC], the British Association of Paintings Conservator-Restorers 

[BAPCR], as well as a member of the Federation of Small Businesses [FSB]. 

 

 

11 

     
Debris and vegetation should be removed from the blue brick channels and grates and surface water drains. 

 

     
Ivy should be removed to prevent deterioration.  If no longer required it would be recommended to remove    

this shed.  

     
Vegetation and foliage against the east chancel wall should be reduced / removed. 
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Damp noted on wall adjacent to tower. 

 
 
 
 
THE ROOD SCREEN 
 
Technical Description 
The two panelled dado sections (either side of the chancel entrance and from floor to transom rail) each 
measure approximately (h)153 cm x (w) 133 cm. 
 
Typically, the structure would have been made of oak ς the framework probably English oak and the panels 
probably Baltic oak. The framework would have been jointed and pegged together around the panel 
sections which comprise two boards per bay (8 altogether). Originally the structure would have been 
installed unpainted and with the English oak wet/unseasoned which would then have dried slowly in the 
church and tightened up as it did so around the panels and all other related joints. 
 
The framework appears to be a Victorian reconstruction of the remaining elements of the medieval rood 
screen.  
The screen is a combination of original elements and Victorian inserts and replacement parts. Both the 
original and reconstructed elements appear to be in oak. The original and reconstructed elements appear to 
have been attached to one another using adhesive (possibly using animal glue) and large nails, driven 
through the reverse. There are a series of oak buttons with a chamfered top edge attached along the 
bottom on the reverse. These have been abutted vertically and attached using the same large nails.  
The original parts of the screen are polychromed, whilst the Victorian restorations or inserts are unpainted. 
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There would also have been a canopy and loft along the top (that the rood staircase led on to) which is now 
missing. As mentioned above, painting would have been done in stages as funding allowed, and it would 
have been done in situ. 
 
In the 19th Century it appears that the screen was disassembled for a major restoration. This included: 

¶ Repairing some of the panels and replacing some parts with new oak inserts 

¶ There appears to be a slate damp proof course beneath the big oak sill at base. 

¶ Reassembling with new framework (presumably reconstructed using the original) spliced with 
fragments of the original framework. 

¶ New wood inserts have generally been left unpainted.  

¶ There does not appear to be any Victorian overpaint on the panels.   
 
This was done probably to deal with severe damage caused by woodworm, wherein large elements that 
were badly eaten away and/or weakened were discarded. 
 
Moisture readings were taken from the stone base beneath the screen and the wood of the screen just 
above the stone base.  
On the left side the moisture content of the stone base was 23 %, whilst the reading taken from the wood of 
the screen was 9.7 %. 
On the right side the moisture content of the stone base was 21.2 %, whilst the reading taken from the 
wood of the screen was 12 %.  
The lower moisture readings in the wood of the screen indicate that there must be a slate damp proof 
course beneath the base plinth which is still effective and doing its job. 
 
Current condition  

 
The right screen is unattached, and the left screen could be released if required. Both screens are stable, 
however there is an area in the corner on the left below the north screen, where the base has crumbled 
which requires attention. 
 
The screen overall ς the whole framework, the panels, but and especially the paintwork - does seem to be 
sound and stable. There are some issues on the panels (see list below), and the screen overall is now dirty ς 
largely accumulated dust and ingrained dirt.  
 
There are two areas of significant damage where structural work will be required, however thankfully the 
damage is localised. There is damage and loss to the bottom right corner of panel number eight, as well as 
damage and loss in the wood of the surrounding timber immediately below (see photos). This is historical 
and appears to be the result of severe woodworm.   
 
There are old worm and beetle flight holes. Generally the infestations appear to be non-active, however 
there are a few areas with new frass indicating more recent localised active worm. These areas should be 
treated to prevent the infestation spreading and causing further damage.  
 
There is historic flaking which has resulted in paint loss. The most significant cause is likely to have been 
undesirable environmental conditions (damp). There is also loss of the paint and support (wooden panel) 
because of worm and beetle damage. The flaking has historically been consolidated (seemingly using wax) 
and is now stable. There does not appear to be any active flaking, however removal of the surface coatings, 
especially the wax coating, should be carried out with great care to ensure there is no further paint loss. If 
there are any areas of localised paint loss, these will be consolidated during treatment.  
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All the panels have the appearance of a wax coating or waxy varnish.  There are areas of blanching on 
several panels that would be explained by this kind of coating; the wax has absorbed moisture, becoming 
ΨŎƭƻǳŘȅΩ. 
 
When examined under ultraviolet light the surface coating fluoresced greeny/blue, confirming the presence 
of wax (blue fluoresce) and indicating a natural resin varnish (green fluoresce). This would account for the 
very dark brown surface coating covering the painted surface, as natural resin discolours and darkens over 
time.  
 
The blanching of the surface coating coupled with the extremely discoloured varnish significantly reduce the 
ability to view and enjoy the paintings hidden beneath. Removing these layers would reveal the true colours 
of the painting and the current natural resin varnish would be replaced with a synthetic conservation grade 
varnish to saturate the paint layer and provide protection from light and dirt pollution. Conservation grade 
varnishes have been created to remain soluble (thus can be easily removed in future) and be incredibly 
stable (thus not exhibiting the same level of discolouration and deterioration as natural resin varnishes).  
16th century iconoclasm appears to be responsible for the scratching of several of the saints faces.  
 
A cleaning test has been previously made on the far-right panel and a paint scrape on the reverse of the left-
hand panels. 
 
The panels were viewed using day light, as well as under artificial and UV light using Optivisors, so the 
painted surface could be examined under magnification. Cleaning tests were carried out during the survey 
which indicated it would be possible to remove the surface dirt, waxy coating and degraded dark brown 
varnish. The appearance of the panels could be significantly improved by removing these coatings and 
enable the rood screen to be enjoyed as intended.  
 
 
THE 8 PANELS (from left to right north to south): 
North side: 

¶ (1) Some new frass visible in holes on left shoulder of saint.  Evidence of old flaking in face and 
shoulders - not active (appears to have been previously consolidated using wax) - requires 
woodworm treatment. 

¶ (2) Old split running length of painted board, which is stable. Minor old worm bottom and right 
edges.  Old flaking.  

¶ (3) Old worm holes bottom left.  Old flaking.  Blanching left edge.  

¶ (4) Old worm damage concentrated bottom right.  Drip in varnish.  
 
South side: 

¶ (5) Blanching  

¶ (6) Minor worm damage right edge - requires woodworm treatment. 

¶ (7) Old worm bottom left. 

¶ (8) Loose base of pilaster.  Old loss of wood in base and panel.  Old worm holes.  Old cleaning test.  
In the bottom right corner there is an open join and the surface is fragile due to frass galleries - 
requires woodworm treatment, consolidation and stabilisation. 
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IMAGES 
 
Structural 
 

 
Crumbled base; corner on the left below the north screen. 
 

     
Damage and loss to the bottom right corner of panel number eight and the surrounding timber immediately 
below. 
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Construction 
 

     
Combination of original framework and Victorian reconstruction. 
 

     
Combination of original framework and Victorian reconstruction. 
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Original carved arched canopy.        Combination of original framework and Victorian reconstruction. 
 

 
Original peg 
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Panel one 
 

     
Historic flaking, historic worm and beetle exit holes, blanching of the varnish. 
 
Panel two 
 

     
Historic flaking, blanching of the varnish, old split running length of board. 
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Panel three 
 

     
Discoloured varnish, blanching of the varnish. 
 

     
Blanched varnish, wax consolidation. 
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Panel four 
 

 
Discoloured varnish, drip in varnish. 
 

     
Drip in varnish, blanched varnish.  
 

 

 

 

 


